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Commitment to Achieving Net Zero

Sai Aryan Properties Ltd is committed to achieving Net Zero greenhouse gas emissions by 2050
and reducing the environmental impact of its operations through responsible property
management, sustainable maintenance practices, and continuous improvement across its
business activities.

As a specialist property management company, we recognise our responsibility to support
environmental sustainability through the management of residential properties, contractor
networks, maintenance operations, and supply chain activities. We are committed to measuring,
monitoring, and reducing our carbon emissions in line with UK Government objectives and
industry best practice.

This Carbon Reduction Plan has been developed in accordance with Procurement Policy Note
(PPN) 06/21 and outlines our commitment to reducing greenhouse gas emissions across our
operations and relevant supply chain activities.

Baseline Emissions Footprint

Baseline Year: 2026

Sai Aryan Properties Ltd has not previously undertaken a formal carbon emissions assessment.
Therefore, 2026 will serve as our baseline year against which future reductions will be
measured.

A full carbon footprint assessment will be completed during 2026, covering Scope 1, Scope 2
and relevant Scope 3 emissions in accordance with the Greenhouse Gas Protocol Corporate
Standard.

The results of this assessment will be published in subsequent updates of this Carbon
Reduction Plan.

Scope 1 Emissions
Direct greenhouse gas emissions from sources owned or controlled by the company, including:
e Fuel used in company vehicles
e Fuel used within company-controlled premises
o Refrigerant losses where applicable
Scope 2 Emissions
Indirect emissions associated with purchased energy, including:
o Purchased electricity
o Purchased heating and cooling services



Scope 3 Emissions
Other indirect emissions associated with our operations and supply chain, including:
e Purchased goods and services
e Capital goods
e Fuel and energy-related activities
o Contractor and supplier travel
e Waste generated through operations
e Business travel
e Employee commuting
e Upstream leased assets
e Downstream leased assets
¢ Investments

Baseline Emissions
Emissions Source Total (tCO,e)

Scope 1 To be measured during 2026
Scope 2 To be measured during 2026
Scope 3 To be measured during 2026

Total Emissions To be measured during 2026

Carbon Reduction Objectives
Following the completion of our baseline assessment, Sai Aryan Properties Ltd will work
towards achieving the following objectives:
By 2030
Achieve a 25% reduction in total carbon emissions against the 2026 baseline.
Reduce operational energy consumption through efficiency improvements.
Increase the use of renewable energy sources where practical.
e Minimise travel-related emissions through improved planning and digital communication.
By 2040
e Achieve a 50% reduction in total carbon emissions against the 2026 baseline.
e Increase adoption of low-emission technologies throughout the business.
e Further reduce supply chain and contractor-related emissions through sustainable
procurement practices.
By 2050
e Achieve Net Zero greenhouse gas emissions across operations and material Scope 3
categories.



Carbon Reduction Initiatives
Energy Efficiency
Sai Aryan Properties Ltd actively seeks opportunities to improve energy efficiency across its
operations and managed properties.
Key initiatives include:
e Supporting LED lighting upgrades within managed properties where feasible.
e Encouraging the installation of energy-efficient heating systems.
e« Promoting the use of smart thermostats and energy controls.
e Working with landlords to improve Energy Performance Certificate (EPC) ratings.
e Monitoring energy usage within company-controlled premises.
We will continue to explore opportunities for renewable energy adoption and sustainable
building improvements.

Property Maintenance and Operational Efficiency
Efficient maintenance management is a core component of our carbon reduction strategy.
We will:
o Utilise digital maintenance management systems to streamline repairs and reduce
unnecessary visits.
e Coordinate maintenance works to minimise travel requirements.
o Prioritise repair and refurbishment over replacement wherever practical.
e Work with local contractors to reduce transport emissions.
e Consider environmental performance when selecting maintenance materials and
products.

Sustainable Procurement and Supply Chain Management
We recognise that a significant proportion of emissions occur within our supply chain.
To address this, we will;

e Engage suppliers and contractors who share our environmental objectives.

o Prioritise local suppliers where appropriate.

e Encourage responsible sourcing of materials.

e Promote waste reduction and recycling within contractor operations.

e Consider environmental performance during procurement decisions.

Waste Reduction and Resource Management
Sai Aryan Properties Ltd is committed to reducing waste throughout its operations.
Actions include:
e Maintaining digital property management systems to minimise paper usage.
e Encouraging recycling and waste segregation.
¢ Reusing materials where practical during maintenance activities.
e Promoting responsible disposal of waste by contractors and suppliers.
¢ Reducing unnecessary consumption of office resources.



Travel and Transport
Travel-related emissions will be reduced through:
o Geographic allocation of property portfolios.
o Efficient scheduling of inspections and site visits.
e Use of remote communication technologies where appropriate.
e Encouraging low-emission transportation methods.
e« Working with contractors to optimise travel routes and reduce mileage.

Monitoring and Governance
Responsibility for implementation of this Carbon Reduction Plan rests with the Directors of Sai
Aryan Properties Ltd.
The company will:
e Measure carbon emissions annually.
e Review progress against reduction targets.
e Update this Carbon Reduction Plan each year.
e Assess emerging opportunities for further carbon reduction.
e« Promote environmental awareness throughout the organisation.

Environmental performance will be reviewed regularly to ensure continuous improvement and
alignment with our Net Zero commitment.

Declaration and Sign-Off

This Carbon Reduction Plan has been prepared in accordance with Procurement Policy Note
(PPN) 06/21 and associated guidance relating to Carbon Reduction Plans.

Sai Aryan Properties Ltd is committed to achieving Net Zero greenhouse gas emissions by 2050
and will continue to measure, monitor and reduce emissions across its operations and supply
chain.

The company will undertake its first formal carbon emissions assessment during 2026 and will
publish annual updates demonstrating progress against its reduction objectives.

This Carbon Reduction Plan has been reviewed and approved by the Directors of Sai Aryan
Properties Ltd.

This plan has been reviewed and signed off by the management of of Sai Aryan Properties Ltd.

Mrs Yasemin Agarwal, Executive Director



